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Course Outline
	Course Title:

	Internal Customer Service Excellence

	

	Course Objectives:
	A lot of emphasis is often given to providing excellent customer care - but how does this affect you if your job role means you only deal with colleagues within your organisation?

The ability to provide excellent service to your internal customers is an essential business skill, enabling others around you to work effectively and efficiently.

This course has been designed to help participants:

· understand what constitutes excellent internal customer service

· understand its importance locally and from a broader perspective

· meet the challenge of consistently providing an excellent standard of internal customer service, and
· agree actions to make a difference


	

	Who Should Attend?
	Anyone who deals with internal customers on a day to day basis.


	

	Course Content:
	· Understanding what internal customer service means

· The benefits of internal customer service excellence

· Exploring the importance of your role to the organisation

· Identifying internal customers and their needs/wants
· Developing internal customer relationships

· Understanding barriers that may exist
· Communication dynamics

· Understanding and managing expectations
· Goal setting for the future

On successful completion delegates will receive a Certificate of Attendance.

	

	Duration:
	One Day


