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Course Outline
	Course Title:

	Coaching & Mentoring – Developing Your Team

	

	Course Objectives:
	The aim of this workshop is to explore the many ways that Managers can support and improve their team’s performance.  We will look at how to identify training and development needs and how to monitor the effectiveness of the chosen solution.  Additionally, we will focus on ways that team members can be encouraged to take responsibility for their own development.  Special attention will be paid to the use of a number of development techniques that can be adopted in-house including instructing, coaching and mentoring.  



	

	Course Content:
	By the end of this workshop participants will:

· Understand the value of a sound Induction to ensure that a new recruit/team member gets off to the best possible start

· Understand the need for managing individual and team performance through using the appraisal process to identify development needs

· Recognise the importance of Learning Styles in coaching and development
· Be aware of the broad range of development techniques available 

· Have looked at the options available to support team members in improving their performance to meet agreed criteria 

· Understand how to plan, implement and review training and development activity to meet identified needs  

· Be able to construct a Training and Development Plan for their team

· Have looked at ways of encouraging team members to take responsibility for their own training and development 

· Understand the importance of identifying potential within the workforce and use such information to assist in Succession Planning



	

	Duration:
	One Day



